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5-Year Snapshot of Crashes

Lackawanna County – 2019 to 2023



11,761 total crashes, 

nearly half (45%) 

had a reported 

injury

No injury reported

Injury reported

11,761 crashes



399 Fatal or Severe Injury Crashes

312 serious injury crashes

87 fatal injury crashes

399 Fatal or Serious 

Injury (FSI)



Fatal and Serious Injury Crashes

399 FSI crashes from 2019 through 2023

˃ Average of 80 FSI crashes per year

˃ Average of 1.5 FSI crashes per 7-day week

312 serious injury crashes

87 fatal injury crashes
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FSSI Crashes – Lackawanna County

Safety Goal

FSSI crashes on 
High Injury Network

50% reduction in fatal and severe injury crashes by 2045



High Injury Network

53% of high injury crashes

61% of injury crashes involving a 

pedestrian or bicyclist (VRU)

74% of VRU high injury crashes

108 miles of roadway 
5% of road miles (2,043 total miles)



Engagement 
Plan 

Out in the 
Community 



Carbondalien Festival

• Surveys

• Business Cards

• 2 Photo Boards

• 2 County Maps



Focus Groups completed: 

▪ Vulnerable road users

▪ Bikers

▪ Transit

▪ Carbondale seniors 

▪ Carbondale

▪ Scranton youth (7th-9th grade)

▪ Borough managers

▪ School bus operators 

▪ Regional planning associations

▪ Northern Lackawanna County

▪ Scranton/Dunmore/Old Forge

▪ The Abingtons



Key Takeaways

The public perceives driver behavior as often aggressive, and drivers appear distracted

Sidewalk conditions are poor and can be disconnected

Curb ramps are missing, in bad condition, or do not lineup properly corner to corner

Bus stop placement can be dangerous and disconnected from sidewalks

Bus routes miss certain areas of employment, or other areas people need to go



Prioritization Criteria

HIN

Located 
on a HIN 
Roadway

Parks

Within 
0.25 Mile 

of Park

Schools

Within 0.25 
Mile of 
School

Equity

80th Percentile for 
Socioeconomic Score 
(PennEnviroScreen)

• Other Factors?

• Equal or weighted?

• Project Bins based on 

Planning Regions?

Considerations:

City / Down 
Valley 

Abingtons Up Valley
Priority Projects

North Pocono







Safety Countermeasures





Education / Encouragement / Enforcement Tactics
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